Notes for WDES Community Council 12 Jan 2021

Welcome
e -Attendance: Angie Murphy, Mary Westover, Swasey Timm, Jeana Rowley, Brian Ward, Jennifer
Kimball, Diana Allred.
® -Guest and Staff Comments: None at this time.
e -2021-2022 plan expenditures update
0 Remaining:
m  Goal 1: $ 3,400.00
e  Will utilize Friday teacher workday training (special ed, CKLA, ready math)
CKLA virtual training is available. Mary has done some of the SMARTboard
training and it was a little bit valuable.
m  Goal 2: $0.00
m  Goal 3: $-770.05
m  Current Carryover for 2022/2023: $2,629.95
-2021-2022 progress towards goals
Goal #1 teacher professional development to improve instruction
® The staff will attend the Utah Rural Schools conference.
e  We will have SmartBoard training & software upgrades.
® Special Education training will take place for all staff.
o Still needs to take place. Mr. Ward will meet with Mrs. Westover and get that
scheduled out.
e We will provide Paraprofessional training/staff training throughout the school year. (2 days
before school starts and 4 Fridays throughout the school year).
e We want to provide Ready Math Training for staff (onsite or virtual) if we can find a way to
support this expense financially.

o Can do additional training with Brenda. Either in person or virtually.



e We are planning on additional training if we can find other ways to fund them. These training
opportunities are LETRS and CKLA.
O Mirs. Westover has done two of the three pieces of training thus far.
o Itwould be ideal to get Mrs. Timm and Mrs. Lewis set up with some of the training.
Maybe on one of the teacher workdays that we have the Paras come in.
Goal #2 increase reading achievement
0 Acadiance Beginning of Year (BOY) 40% = students that were on or above reading grade level.
0 Acadiance Middle of Year (MOY) half of students have completed so far and of those
completed, 66% are on track to meet the goal.
o Mr. Ward will share the data with the community council when it is all entered.
Goal #3 70% of students will make one years progress or be on or above grade level in math
o i-Ready BOY 8%
o i-Ready MOY 83% WOW!!! GREAT JOB WDES
-2021-2022 plan amendments for the current school year.
0 Mirs. Westover; is there a way we can update our library? Could possibly be bought with next
year's trustlands.
m  Need new library computer and library software.
m  Current WDES library needs to be organized. Jennifer Kimball is willing to help!
Mary's daughter Darcy to help also! Diana Allred has also said she would love to help!
o Field Trip
m  Zoo, Aviary? To be able to go with the High School.
-2022-2023 plan discussion -possible goals -data analysis -school needs discussion
o Professional Development:
m  URSA, Friday workdays, CKLA, Ready Math...
o Ideas fromall...
m  Library Software & Computer.
o Tech inventory-needs:
m  Student devices
o School Safety:
m  Digital Literacy, Intercom system
o Consumables:
m CKLA, Math
0 Make assignments to the council or staff to prepare for our next meeting and to work on the
2022-2023 plan.
Next Meeting: March 9th to write next year's plan. 3:30 PM
o Need to make sure we have a really good draft to present to the Board.
Motion to adjourn: 4:13 pm on 1/12/2022
0 Jennifer Kimball motions to adjourn the meeting

o Mary Westover seconds. All in favor!



