
Community   Council   Meeting   
Tintic   High   School   

Wednesday,   March   10,   2021   
  

MINUTES   
  

● Review   minutes   from   last   meeting   -     
○ Mrs.   Kramer   reviewed   amendments   that   were   voted   on   last   October   

● Update   on   spending   for   current   year   
○ Mrs.   Kramer   explained   that   teachers   are   still   spending   the   money   

allotted   to   their   department,   but   that   they   have   been   given   a   March   
31   deadline   so   that   invoices   can   be   paid   by   the   end   of   June   to   close   
out   the   books   for   the   fiscal   year.     

● Amendments   needed   -   there   are   no   amendments   needed   at   this   time.   
○ Mrs.   Kramer   read   the   caveat   written   in   the   plan   that   allows   for   the   

purchase   of   more   computers   if   needed.   Mr.   Allen   will   be   replacing   
half   the   computers   in   the   lab   with   funding   available   and   will   replace   
the   other   computers   with   funding   from   2021/2022   if   approved   by   the   
council.     

● School   Improvement   Plan   for   2021/2022   
○ Mrs.   Kramer   explained   that   the   school   has   a   SIP   that   was   written   in   

2019   and   was   not   updated   last   year   due   to   Covid   and   the   school   
shutting   down.   She   explained   that   the   Trustlands   spending   plan   with   
goals   are   based   on   the   SIP,   but   need   to   be   written   with   academics   at   
the   forefront.   She   would   like   to   change   goal   #6   to   read,   “Increase   
college   and   career   readiness   among   students.”    The   Community   
Council   agreed   that   the   change   of   the   goal   was   good.     

● Goals   for   2021/2022   
○ Mrs.   Kramer   is   keeping   a   list   of   action   plan   steps   and   needs   for   the   

coming   year   as   she   begins   writing   the   plan.   She   will   email   a   rough   
draft   of   the   plan   for   next   year   to   each   committee   member   to   view   
before   the   next   meeting,   where   changes   can   be   made   if   warranted   
and   the   committee   will   vote   on   approving   the   plan.     

● Next   meeting   date:   Tuesday,   April   13,   2021   at   3:30   pm.   
● Adjourn   -   Tori Garbett   made   a   motion   to   adjourn   the   meeting   and   it   was   

seconded   by   Afton Mannino .     
  


