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Title | Schoolwide Program Plan Template

This template or a separate Title | Plan is not required if a school’s improvement plan contains
ALL required components of the Elementary and Secondary Education Act (ESEA).
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Any school that operates a Title | Schoolwide Program must, with the input of stakeholders, conduct a
comprehensive needs assessment (CNA) and, based on the analyses of the CNA, develop a
schoolwide plan. This template or a separate Title | Plan is not required if a school’s improvement plan
contains all required components of the Elementary and Secondary Education Act (ESEA).

School/LEA Information

School Name | Eureka Elementary LEA Name| Tintic School District

Plan for the School Year [2022/2023

A. Stakeholder Planning Team — ESEA Sec. 1114(b)(2)

1. List the stakeholders who developed, and will help implement and evaluate, the
Schoolwide Program (add extra lines for any additional stakeholders).

Stakeholder Title Stakeholder Name Stakeholder Signature
Principal/Director Karen Kramer
LEA Title | Director Karen Kramer
Faculty Member Amy Sorensen

Faculty Member

Faculty Member

Parent, non-school employee Heather Zufelt

Parent, non-school employee Mark ROWley

Parent, non-school employee Ashlyn Underwood

Community Member, not
associated with school

Paraprofessional, if applicable

Tribal Member, if applicable

Secondary Student, if
applicable
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2. Describe the process for involving stakeholders and how their input was used to
develop the Schoolwide Program.

The Community council meets 3 - 4 times per year and review data to determine the
academic areas of need. All teachers are encouraged to give input for greatest needs
they see in their classes. All parents are invited to participate on the council and are
welcome to attend meetings. Meeting dates and times are posted on the school
website.

B. Comprehensive Needs Assessment (CNA) — ESEA Sec. 1114(b)(6)

The CNA is a systematic effort to acquire an accurate and thorough picture of the strengths
and weaknesses of the school that impact equitable student outcomes.

1. List all sources of data collected and analyzed (i.e., longitudinal student academic and
nonacademic achievement, curriculum and instruction, professional learning opportunities,
school climate and culture, family and community engagement, etc.)

The data sources used to determine greatest areas of academic need are:
Acadience/Dibels

I-Ready Math and Reading

Heggerty

LTRS Phonics screeners

Rise test scores

PAST

Curriculum used in the school include:
Reading Horizons

CKLA

| Ready Math and Reading

Heggerty

Eight out of Nine teachers are currently enrolled in the LETRS reading program. Most
are 3/4 of the way through the curriculum, while others are halfway done.

Teachers and Teacher Aids attend the Rural Schools Conference held in July each
summer as well as a Tri-District professional learning day held in August.

Teachers have opportunities and participate in various other Professional
Development courses & training throughout the year.

\Ala 11ea tha Canrnnd Ctan Charantar Ediiratinn nranram and anir e~rhnnl ~Aninealar
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2. Summarize main findings including an examination of student, teacher, school, and
family/community strengths and needs. Findings should include detailed analysis of all
student groups of 10 or more, i.e., students identified as economically disadvantaged,
students with disabilities, students identified as English learners, and students by major racial
and ethnic groups. This analysis should show direct relationships from the data
and root causes in the Comprehensive Needs Assessment to the priorities
identified in the next section.

Special Education - We are providing services for 11 students with evaluation in the
process for 2 additional students. A full time SpEd teacher was hired this year to better
serve the needs of the students on a daily basis. Prior to this school year, we only had a
part time SpEd teacher. We have 10 additional students who receive speech therapy
via zoom once per week. We have a volunteer community member who facilitates the
therapy sessions.

With one licensed teacher per grade, three aids, a part time licensed music teacher,
part time art teacher, a school nurse, counselor and full time Principal, we are well
staffed to provide for the academic, social/emotional and health needs of our 100
students. Our small class sizes allow for frequent intervention in small groups for
students who require additional help at various levels.

We have approximately 45% economically disadvantaged student population. We are
able to provide breakfast and lunch to a large group of students daily. Other needs
include socks, shoes, coats, gloves, hats, backpacks. We have been fortunate to have
many of the items needed by disadvantaged students donated to our school. Providing
a safe, welcoming, inclusive environment, carries over and supports the academic
needs of our students.

Data shows a direct correlation between student achievement/growth and attendance at
school in those households where parents are stable and supportive of students as
compared with students who are economically disadvantaged and/or are in less stable
homes.

3. Prioritize the school’s top needs as evidenced by the CNA.

Priority 1: | Attendance

Priority 2: |Interventions

Priority 3: Staffing & supports
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C. Develop a Comprehensive Schoolwide Plan — ESEA Sec. 1114(b)(7)

A Schoolwide Plan consists of strategies the school will use to upgrade the entire educational
program and improve the outcomes for the lowest-achieving students.

1. For each of the prioritized needs (from CNA), identify specific strategies the school
will implement. Detail the who, what, how, and when of strategy implementation.
Strategies should be evidence based (ESEA Sec. 8101(21)(A)).

Priority
(From previous section)

Evidence-Based Strategies and Implementation Plans

Attendance

Strategy(ies):
Increase attendance for students with chronic absenteeis

Who, what, how, when:
Principal will review attendance report weekly and meet with secretary to determine cause of
absences. Communication with parents will happen through steps; 2 letters, a phone call, set a
meeting with parents. We would like to create an incentive program for attendance.
We are currently recognizing students monthly with perfect attendance and giving them a brag tag.

Interventions

Strategy(ies):

Provide interventions for those students who are below
benchmark in ELA and math.
Who, what, how, when:

Teachers in K-2 share students in groups of ability. Aids are provided
to assist with intervention groups. Parent volunteers help in one class.

Staffing & supports

Strategy(ies):

Keep staff numbers where they are to provide
appropriate supports for student achievement.

Who, what, how, when:

Principal will advocate for replacing staff members when a vacancy occurs.
Maintain a positive school community working environment to retain & attract
guality staff. Recognition and appreciation by school leaders for all staff.

2. Outline a communication plan specifying how staff, families, and other stakeholders
will be made aware of the Schoolwide Program.

This can be included in the presentation at the annual Title One stakeholder meeting.
A newsletter will be sent home at the end of the school year and the beginning of the
school year outlining our Schoolwide Program. The information will be posted on the
Title One page of the school website.

Title | Schoolwide Plan Template



3. Summarize parent and family engagement strategies that will be implemented to
improve student learning, e.g., literacy training, using technology, etc. (ESEA
1118(e)(2))

Parents are invited to Back to School Night in August where they are given information
about Title One and are able to meet with their student's teacher. Teachers hand out a
class disclosure that outlines expectations, use of technology, parent volunteer
opportunities, etc.

We hold two family events during the school year, one in the fall and one in the spring.
All parents are invited and encouraged to attend and participate with their student. We
have had excellent attendance at these events.

Parents are invited to attend parent/teacher conferences biannually where they will get
updates about their students progress and discuss concerns with teachers.

Our office offers instruction to all parents on use of our student information system
online for updates on grades, attendance and receiving communications from the

D. Regular Monitoring and Plan Revision — ESEA Sec. 1114(b)(3)

The Schoolwide Program strategies are regularly monitored, and revised as necessary,
based on evolving student needs.

- Articulate the benchmarks to be used to evaluate program effectiveness, including,
but not limited to, measuring the academic progress of each student.

- Indicate the frequency, e.g., monthly, quarterly, annually, etc. with which each
benchmark will be monitored.

- Specify the resources, e.g., time, personnel, methods, that will be dedicated to
monitoring and evaluating the implementation of the Schoolwide Program.

Benchmarks Frequency Resources
Progress monitoring every 4 - 6 wee iReady, Heggerty, LTRS
95% attendance weekly report from | Campus
Employee retention annualy school climate survey
BOY, MOY & EOY testing 3X per year iReady, Heggerty, LTRS
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E. Coordination and Integration of Services and Resources — ESEA Sec.
1114(b)(5)

Show how Title | funds, along with other local, state and/or federal resources, will be used to
implement the Schoolwide Program strategies.

Schoolwide Program Funding Approximate Additional Resources**
Strategies (from Stream/Program*™ $ Amount
Section C)
Strategy: Title I, Part A $ *x
*Other $
Increase attendance for students with chronic absenteeism. b U[ner $
*otner $
* yiner $
Strategy: Title I, Part A $ *
Provide interventions for » umer $
those students who are below | * QINETr $
benchmark in ELA and math. | * OINer $
= utner $
Strategy: Title I, Part A $ *
Keep staff numbers where » vtner $ All Title one funds go
they are to provide = omer $ toward salaries.
appropriate supports for » yther $
student achievement. « uther $

*Additional Programs/Funding Streams: Title |, Part C, Education of Migratory Children; Title I, Part
D, Programs for Children and Youth Who are Neglected, Delinquent, At-Risk; Title 1, High Quality
Teachers and Principals; Title Ill, Language Instruction for Limited English Proficient and Immigrant
Students; Title VI, Indian Education; Title VII, Part B, McKinney-Vento, Education for Homeless
Children and Youths; IDEA, Part B, Assistance for Children with Disabilities; Carl D. Perkins,
Vocational and Technical Education (CTE); Title I, Family Engagement; Title |, Sec. 1003(a) and (g),
School Improvement; State School Turnaround; Utah Trust Lands; State Enhancement for At-Risk
Students (EARS); etc.

**Additional Equity Resources: teacher quality, school leadership quality, academic rigor,

instructional time and attention, early learning/interventions, whole child approaches, diverse and
inclusive school approaches, family academic engagement, etc.
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F. Staff Qualifications — ESEA Sec. 1111(g)(2)(J)

All teachers and instructional paraprofessionals must meet State certification and licensure
requirements.

Documentation for school staff demonstrates the following:

[ All teachers are state certified, i.e., have a Professional License, Associate License, or LEA-
Specific License (Board Rule R277-301) and appear as USOE Qualified in CACTUS.

All instructional paraprofessionals are highly qualified, i.e., a high school graduation/GED
and one of the following: an associate degree (or higher); at least 48 semester hours at an accredited
college or university, or a score of 460 or higher on the ParaPro Assessment.

WE, THE UNDERSIGNED, HEREBY CERTIFY that to the best of our knowledge we have complied
with all the components in our Title | Schoolwide Program and have developed our plan based on
needs and strengths identified through a comprehensive analysis of current academic and
nonacademic data. We have built into our plan a process for evaluating whether the evidence-based
strategies are resulting in improved student outcomes.

ARaren Rramer
School Principal/Director LEA Title | Director (if different)
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