Secondary Schools Teacher and Student Success Plan
2024-2025




Schools: Tintic High School and West Desert High School
Tintic School District Board Approval:

General Information:

In accordance with the Student Success Framework approved by the Board, the school’s
administration will create a Teacher and Student Success Plan designed to improve the school’s
performance under the state’s accountability system. The plan’s goals may align with the goals
shown on the School Land Trust Plan. Schools must include at least one goal in the plan. Schools
must solicit input on developing the plan from administrators, school level educators, parents,
and the School Community Council and may solicit input from students, support professionals,
or other community stakeholders. The plan must be submitted to the Tintic School District Board
for approval.

Creating a comprehensive Teacher and Student Success Plan is essential for enhancing the
educational experience and outcomes for both students and teachers. This plan includes
strategies to build a positive culture, provide tutoring for students, engage in curricular activities,
promote professional development, and implement a Positive Behavior Plan. Here's a detailed
plan:

1. Building a Positive School Culture: We want to foster an environment where students feel
safe, respected, and motivated to learn.
a. Promote Inclusivity: We will encourage diversity and inclusivity through various
programs and initiatives.
b. Recognition and Reward System: Using our PBIS plan, we will continue to
recognize and reward the positive behavior and achievements of our students.
2. Providing Tutoring and Support: Ensure that students have access to additional help when
they struggle with the curriculum.
a. After-School Tutoring: Offer after-school tutoring sessions for students who need
extra assistance.
b. Parent Involvement: Encourage parents to be involved in their child’s education.
3. Curricular Activities: Help students apply what they learn in the classroom to real-world
situations through engaging activities.
a. Field Trips: Organize field trips related to the curriculum to provide hands-on
learning experiences.
b. Project-Based Learning: Incorporate project-based learning activities that
encourage critical thinking and problem solving.
c. Competitions and Clubs: Support clubs and competitions related to subjects
taught in school.
4. Positive Behavior Plan: Foster a respectful and responsible learning environment.



a. Behavioral Expectations: Clearly define and communicate expectations to
students.

b. Consistent Consequences: Ensure consequences for misbehavior are fair,
consistent, and focused on learning and growth.

c. Positive Reinforcement: Use positive reinforcement to reward and encourage
good behavior and attendance.

d. Parent Involvement: Involve parents by providing regular updates of their
student’s progress.

5. Professional Development: Continuously improve teacher expertise and effectiveness.

a. Access to Educational Resources: Ensure teachers have access to up-to-date
educational resources and technologies.

b. Workshops and Training: Support workshops and training teachers want to
participate in.

Monitoring and Evaluation:

Regularly assess the effectiveness of this plan through surveys, academic performance data, and
feedback from students, teachers and parents. Adjust the plan as needed to address challenges
and opportunities for improvement.

By implementing this comprehensive Teacher and Student Success Plan, you can create a
positive and supportive educational environment that will enhance student learning, teacher
effectiveness, and overall school success.



